
 

Thank you for considering employment at DBT of South Jersey. We believe clinicians deserve transparency, support, and clarity when 
exploring new roles, and this overview is intended to help you understand how our model aligns with those values. 

Clinician Compensation & Structure Overview 

This document explains how compensation, scheduling, and support work for clinicians at DBT of South Jersey across all licensure 
levels — Licensed Associate Clinician (LAC/LSW), Licensed Professional Counselor / Clinical Social Worker (LPC/LCSW), and 
DBT-Linehan Board Certified (DBT-LBC) clinicians. 

Session rates below reflect 2026 average insurance reimbursement rates. If insurance reimbursement increases, session rates are reviewed 
and may be adjusted accordingly. 

Clinical Work & Pay 

•​ Full caseload = 23 completed sessions/week (progressive build, estimated ~3 months for new clinicians) 
•​ Clinicians are expected to schedule 25 sessions/week to account for cancellations 
•​ Sessions are billed using standard CPT codes (most commonly 90837; 90834 used when clinically appropriate)  

•​ DBT Skills group, MFG and any other DBT standard groups are paid at an hourly rate of $60 for LAC/LSW and $80 for LPC/LCSW 

•​ Documentation and clinically required phone coaching are included in the session rate 

•​ Your session rate is set by your license tier and tenure, and increases automatically as you advance — see the table below 

Compensation by Tier 

Tier Session Rate Admin Rate 

LAC/LSW — Year 1 $42/session $20/hr 

LAC/LSW — Year 2+ $45/session $20/hr 

LPC/LCSW — Entry (0–1 yr licensed) $55/session $25/hr 

LPC/LCSW — Mid (Year 2–4 licensed) $58/session $25/hr 

LPC/LCSW — Senior (Year 4+ licensed) $60/session $25/hr 

DBT-LBC — Certified (all years) $60/session $30/hr 

Paid Administrative Time 

Clinicians may bill admin time monthly at their tier's admin rate (above), for approved activities such as: 
•​ Weekly DBT consultation team 
•​ Clinical supervision (see below) 
•​ Required site-based or all-staff meetings 
•​ Professional training and learning time 
•​ Practice-aligned anti-racism 
•​ Practice-related networking or outreach 

Monthly admin hour allotments: 20 hours/month (LAC/LSW), 15 hours/month (LPC/LCSW and DBT-LBC). Administrative time is paid 
only for time worked and is tracked through payroll. 
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Supervision & Training 

•​ Clinical supervision is provided and fully covered by the practice 
•​ Clinicians receive comprehensive DBT training and are paid admin rate for this during onboarding 
•​ Continuing education is supported through access to the Rebel Minds Learning Collective, owned and operated by the practice 

owner, Shaelene Lauriano 

Paid Time Off & Holidays 

•​ Full-time status includes 60 hours of PTO per year, plus paid floating holidays: 3 days (Years 1–4), 5 days (Year 5+), 6 days 
(DBT-LBC Certified) 

•​ Floating holidays are real paid time off (6 hours is considered one working day) 
•​ PTO can be used for any purpose and is paid when used; PTO does not have a cash-out option 
•​ Health insurance requires 23 sessions/week 

Bonuses 

•​ Semi-Annual On-Target Bonus: $500 distributed 2x/year for fulfilling session target agreement for full-time employees 
•​ Annual reviews may also bring a bonus, weighted by factors like employment status, licensure, tenure, etc. 

Benefits 

•​ Health Insurance: the practice contributes 55% of the cost of a mid-tier medical plan, dental and vision for the employee and 
30% for dependents 

•​ Retirement: eligible for a Simple IRA with a 3% employer match, based on your clinical compensation 

•​ CE’s towards licensure are included for all staff along with relevant clinical professional development 

•​ DBT-LBC Certification fees of up to $1,000 are funded by the practice 

•​ Long term disability-Provided at no cost to you, this benefit covers 60% of your income up to $6,000 per month if you are ever 
unable to work due to illness or injury. Coverage lasts through Social Security's normal retirement age for FT employees. 

Growth & Advancement: Your Path Up 

Your rate isn't fixed at your starting tier. As you gain licensure and tenure, your per-session rate increases automatically — no 
renegotiation required. So does your total compensation package: 

Tier Session Rate Annual Cash Comp + Benefits Value Total Package 
Value 

LAC/LSW — Year 1 $42/session $57,100 $14,375 $71,475 

LAC/LSW — Year 2+ $45/session $61,462 $14,474 $75,936 

LPC/LCSW — Entry $55/session $72,718 $9,526 $82,244 

LPC/LCSW — Mid $58/session $77,368 $9,625 $86,993 

LPC/LCSW — Senior $60/session $80,452 $9,691 $90,143 

DBT-LBC — Year 1–4 $60/session $80,608 $9,691 $90,299 

DBT-LBC — Year 5+ $60/session $81,712 $9,691 $91,403 
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Benefits value includes health insurance (~$5,004/year), IRA match (3% of clinical comp), fully-covered clinical supervision, and continuing education access — roughly 
12–25% on top of cash compensation, depending on tier (LAC/LSW's percentage is highest due to weekly-billed supervision). Annual Cash Comp assumes 23 
sessions/week, 48 weeks/year, and standard bonus eligibility — figures are an estimate, not a guarantee, and actual earnings vary based on sessions completed, 
admin time used, PTO taken, and annual review outcomes. 

Additional Earning Potential 
Working more than the standard 23 sessions/week or 48 weeks/year raises your cash comp further: 

Tier Full-Time Total At 24 Sessions/Wk At 49 Weeks/Yr 

LAC/LSW — Year 1 $57,100 $59,116 $58,101 

LAC/LSW — Year 2+ $61,462 $63,622 $62,537 

LPC/LCSW — Entry $72,718 $75,358 $74,029 

LPC/LCSW — Mid $77,368 $80,152 $78,702 

LPC/LCSW — Senior $80,452 $83,332 $81,832 

DBT-LBC — Year 1–4 $80,608 $83,488 $81,988 

DBT-LBC — Year 5+ $81,712 $84,592 $83,092 
Figures are cash comp only (matches Annual Cash Comp above, not Total Package Value) — both levers stack, so picking up an extra session per week for an extra week 
per year raises these further still. 

Scheduling Expectations 

•​ Clinicians can choose to work 4 or 5 days per week 
•​ Afternoon and evening availability are required, with priority on meeting the session standard 
•​ Clinicians should expect to work up to 8/9:00pm no less than 3 days per week; weekend days can be exchanged for evening work 
•​ In caseload building, priority is placed on filling the caseload 
•​ Once established, support is offered in supervision on creating a more ideal schedule, within reason (this is not a role where 

clinicians expect to finish their day at 4pm every day) 
•​ Until fully built, clinicians should plan for a 4-day in-office schedule with evening hours 
•​ Scheduling can mix hybrid and in-person sessions, though in-person availability is required no less than 4 days, with a change 

possible once caseload is full 

How Pay Works 

•​ Compensation is based on time worked and in 15 minute increments. For example: A  90837= 1 clinical hour, a 90853 DBT group is 
2 group hours, a 90834 is .75 minutes of a clinical hour, etc.  

•​ If sessions, meetings, or admin time are not worked, they are not paid 
•​ If work is performed, it is paid 
•​ If you are not scheduled for a session or meeting, you are not required to be in the office — that is your free time 
•​ This structure is designed to balance predictability, flexibility, and sustainability 

Why We Use This Model 

This structure allows us to: 
•​ Offer benefits and supervision without overloading caseloads 
•​ Support DBT fidelity and training 
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•​ Stay financially sustainable while taking insurance 
•​ Be transparent and fair about expectations 

What Fee-for-Service Means (and Why Some Clinicians Prefer It) 

This role is structured as fee-for-service, rather than salaried employment. That distinction matters, and it's important to understand 
both the benefits and the realities. 

Flexibility & Control 
In a fee-for-service model, you are paid for the work you do, as opposed to time spent being “available” or sitting at a desk. In 
practice, this often means: 
•​ More control over how your day is structured 
•​ The ability to move sessions, reschedule clients, or adjust your day when needed 
•​ Flexibility to step out for the gym, getting kids off the bus, appointments, or breaks spread through the day instead of all at once 

For many clinicians, this model supports work–life balance better than salaried roles where you're expected to be present for fixed 
hours regardless of workload. 

What a Typical Workweek Looks Like 
At full capacity, most clinicians in this role work approximately: 
•​ 23 clinical sessions per week 
•​ Up to ~5 additional hours per week outside sessions (DBT team, supervision, meetings, training, etc.) 

This averages to ~32 total working hours per week, usually spread across 4 or 5 days rather than a traditional 9–5, Monday–Friday 
schedule. DBT consultation team is held Tuesday mornings at 11am; skills groups typically run Monday through Friday. 

Comparing This to Salaried Roles 
Many clinicians coming from salaried hospital or agency settings notice that they're expected to work fewer hours in total, there's 
more autonomy over pacing and scheduling, and productivity expectations are clearer and more transparent. That said, 
fee-for-service is not a fit for everyone — it works best for clinicians who value flexibility and autonomy and are comfortable with 
some variability in weekly income, especially early on. 

The Build Phase (What's Hardest) 
The most demanding part of this role is typically the beginning, while your caseload is building. It can take time to reach a full 
caseload — the pace depends on incoming referrals, client availability, and scheduling needs, and early weeks can feel more effortful 
than later ones. We aim to build caseloads as efficiently as possible, but there are variables outside anyone's control. 
•​ Some clinicians choose to build gradually before leaving another role 
•​ Others plan their transition based on a target number of weekly sessions 
•​ We work with clinicians to think through financial planning and timelines, rather than expecting a blind leap 

Schedule Reality (and Honesty) 
While everyone's long-term goal is an ideal schedule (earlier days, preferred clients, sustainable hours), our short-term priority is 
filling your caseload. Afternoon and evening availability is required when starting (roughly 2–9, 3–4x per week); demand for specific 
time slots builds over time, and creating a schedule that's ideal for you takes time — it's by no means an immediate outcome. We're 
transparent about this because it helps clinicians succeed long-term rather than burn out or feel misled. 

Who This Model Tends to Work Best For 

•​ Want flexibility as a core value 
•​ Prefer fewer total working hours over a traditional 40+ hour week 
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•​ Are comfortable managing their schedule with support 
•​ Want paid admin time and supervision without salaried rigidity 
•​ Are welcoming of support in filling their caseload through minimal marketing efforts, scheduling suggestions, and other guidance 

our team has found effective 

Who This Model May Not Be the Best Fit For 

•​ Prefer a fixed, salaried structure with guaranteed pay regardless of caseload 
•​ Have a difficult time tolerating the unpredictability of caseload growth during build months (slow and fast) 
•​ Prefer working exclusively daytime hours without evening availability 
•​ Want a schedule with exact hours each day 
•​ Want a role with minimal involvement in scheduling or caseload management 

None of these preferences are “wrong” — they simply reflect different needs and working styles. We believe it's important for 
clinicians to choose roles that genuinely fit their life circumstances and values. 
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